Project Titan Build Process

Entry Criteria
Signed Off Requirements Document
Signed Off Design {FD should have details
related to Conceptual Design, Business
Process Design, User Interface Design}
Requirement Traceability Matrix
Configuration Design

Assign Resource and
Initiate Build
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erform Design Walkthrough — Designer

Inputs
Signed Off Requirements Document
Signed Off Functional Design

> Requirement Traceability Matrix
Configuration Design
User/Test Scenarios

Outputs
FD Hand-Off Confirmation Email
Updated Clarifications Log
Updated Estimate

Build Walkthrough - Developer

Inputs
Requirements Document
Functional Design Document
Peer Reviewed Detailed Design
Peer Review Checklist

Outputs
Completed RICEFW Item Yes
Signed off Detailed Design
Developed Code

<“—No

Suggested
Changes

Defects
Found

WA 4

Perform Coding & Unit Test - Developer

Inputs
Signed Off Requirements Document
Signed Off Functional Design
Requirement Traceability Matrix
Configuration Design
Signed Off Design / Approach
User/Test Scenarios

Outputs
Developed Code
Unit Test Scripts
Unit Test Execution Results
Updated Detailed Design

Exit Criteria
Signed Off Requirements Document
Signed Off Design
Requirement Traceability Matrix
Configuration Design
Signed Off Detailed Design
Unit Test Scripts
Completed RICEFW Item
Unit Test Results
Migration/Transport Document

Functional Designer / Sign Off Build

Project Manager
Developer Detailed Technical Design
Coding

Unit Testing

Unit Test Results
Migration Document

Note:- All Text is BLUE represents primary responsible role

Release
Deliverable to
System Test
Environment

Fix Application
Yes—» Components -
Developer

Defects Found
During Testing

No

o

End

Change Control
Process

Unit Test — Testing to
ensure that individual units
of the new development /
enhancement are
functioning as designed.
Note*:- Only Unit Testing is
done in D-Landscape[DEV].
All other testing is done in T-
Landscape [TST].
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